


TODAY’S LEARNING 
OBJECTIVES

What is a 
master plan? 
and why it is 

important

Understanding 
the necessary 
components

Tools for 
managing the 

planning 
process

Resources  and 
Examples



WHY DEVELOP A PARKS AND 
RECREATION SYSTEM-WIDE 

MASTER PLAN?



MASTER 
PLAN 
BENEFITS

Adapt to changing community demographics

Distribute resources equitably

Prioritize limited resources

Be shovel ready for unexpected funding opportunities

Align programming with needs

Avoid duplication of amenities

Create community connections

Inform infrastructure decisions



MINIMUM 
REQUIREMENTS

Created or updated in the last 5 years

System-wide

Strategic planning

Community needs assessment

Facility inventory with conditions report

Public input





PLAN COMPONENTS 

Executive summary

SWOT Analysis

Community Needs Assessment

Public Input

Facilities and Parks Condition Analysis

Priority List, Short, Mid and Long-term Projects



EXECUTIVE SUMMARY



BENCHMARKING 
AND 

COMPARISON



DIVISION 
ANALYSIS
➢ORGANIZATIONAL STRUCTURE

➢WORK FORCE

➢PROGRAMMING

➢MAINTENANCE

➢EVALUATION PROCESS



SWOT ANALYSIS

Strengths Weaknesses

Opportunities Threats



WHAT ARE SOME POTENTIAL 
STRENGTHS FOR YOUR 
COMMUNITY?

• CENTRALIZED PARK

• VOLUNTEERS

• DEDICATED STAFF

• NEW PLAYGROUND



WHAT ARE SOME POTENTIAL 
WEAKNESSES FOR YOUR 
COMMUNITY?

• LACK OF FUNDING

• AGING EQUIPMENT

• LACK OF CONNECTIVITY

• APATHY



WHAT ARE SOME POTENTIAL 
OPPORTUNITIES FOR YOUR 
COMMUNITY?

• INCREASED REVENUE

• IMPROVED WAYFINDING

• SHARED RESOURCES

• EXPANDED PROGRAMMING



WHAT ARE SOME POTENTIAL 
THREATS FOR YOUR 
COMMUNITY?

• AGING INFRASTRUCTURE

• LABOR SHORTAGES

• FLUCTUATING FUEL PRICES

• COMPETING RESOURCES



COMMUNITY
NEEDS

ASSESSMENT



COMMUNITY INPUT



PUBLIC MEETING PARTICIPATION





POPULATION



UNDERSTANDING 
YOUR USERS 
AND THEIR 
NEEDS





INVENTORY AND 
CONDITION 

ANALYSIS





PARK AND 
RECREATION 

PROGRAM 
OFFERINGS



PROJECT GOALS

REQUIRED

• Based on priority, safety, needs, budget, community resources and 
possible grants and sponsorships, the priority list above should be 
worked into three categories.

• Short-Term present to two years

• Mid-Term two years to five years

• Long-term five years to ten years



KEY TAKE-AWAYS

PUBLIC INPUT

YOU CANNOT HAVE TOO MUCH PUBLIC INPUT

OPEN AND INNOVATIVE

LOOK FOR NEW TRENDS AND FACILITIES THAT 

MEET THE NEEDS OF YOUR PARTICIPANTS

WORK YOUR PLAN

YOU HAVE DEVELOPED YOUR PLAN, NOW WORK 

TO IMPLEMENT THE PLAN, AND YES, UPDATES 

ARE IMPORTANT.



CALL US ANYTIME



CALL US ANYTIME



MORE RESOURCES

Parks and recreation Master Plan Template

Population Estimates 2022 to 2026

Recreation Resources Division Webpage Examples

https://www.tn.gov/content/dam/tn/environment/recreation-services/documents/plantemp.pdf
https://www.tn.gov/content/dam/tn/health/documents/population/CON-Population-Estimates-2022-2026.pdf

